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Phone 07 829 2842

AFFCO PROCESSING SITES

MOEREWA Office Phone (09) 404 0082 Fax (09) 404 0087
Stockyards Phone (09) 404 0082 ext 745 Fax (09) 404 2813
HOROTIU Office Phone (07) 829 9500 Fax (07) 829 9511
Stockyards Phone (07) 829 9521 Fax (07) 829 9521
RANGIURU Office Phone (07) 573 0034 Fax (07) 573 0040
Stockyards Phone (07) 573 0034 ext 809 Fax (07) 573 3894
WAIROA Office Phone (06) 838 8139 Fax (06) 838 6135
Stockyards Phone (06) 838 5806 Fax (06) 838 6937
MANAWATU Office Phone (06) 323 4199 Fax (06) 323 9721
Stockyards Phone (06) 323 0166 Fax (06) 323 4097
IMLAY Office Phone (06) 349 2400 Fax (06) 349 2442
Stockyards Phone (06) 349 2400 ext 825 Fax (06) 349 2450
LANDMEAT NEW ZEALAND LIMITED Office Phone (06) 349 0038 Fax (06) 349 1050
SOUTH PACIFIC MEATS LIMITED
INVERCARGILL Office Phone (03] 218 3617 Fax (03) 214 9165
Stockyards Phone (03) 218 3617 ext 719
MALVERN Office Phone (03) 347 6681 Fax (03) 347 6670

Stockyards

Phone (03) 347 6681 ext 708




Introduction

The AFFCO Select™ lamb accreditation programme is designed to meet the demands of the world’'s most
premier supermarket groups and their consumers. The AFFCO Select™ programme allows producers to prove
that standards of food safety, animal health and welfare and environmental care on-farm are best practice.

In return for meeting these exacting standards, the AFFCO Select™ lamb producers will have access to the
world's most discerning consumers. Your participation in this programme will enable maximum value to be
obtained from the market place.

Scope
This manual outlines the AFFCO Select™ programme for lamb.

For accreditation, the scope of the manual shall pertain to all sheep (ovine] farming activities, as applicable to
the property.

References

This manual has been compiled with reference to the following standards, legislation and guidelines:
* Accredited to ISO [EC 17065 by JAS-ANZ.

* New Zealand Animal Welfare Advisory Committee [AWAC] Codes of Recommendations and
Minimum Standards for Animal Welfare.
http://www.biosecurity.govt.nz/regs/animal-welfare/codes/alphabetically - then select animal to
get to index
Dogs: http://www.biosecurity.govt.nz/files/regs/animal-welfare/req/codes/dogs/dogs-code-of-
welfare.pdf
Sheep: http://www.biosecurity.govt.nz/animal-welfare/codes/sheep-beef-cattle

o Animal Welfare Act 1999 (and all amendments).
www.legislation.govt.nz/act/public/1999/0142/latest/dlm49664.html

» EU requires compliance with the Animal Welfare (Commercial Slaughter) Code of Welfare 2010.
http://www.biosecurity.govt.nz/files/regs/animal-welfare/req/codes/commercial-slaughter/
commercial-slaughter-code-of-welfare.pdf

o AWAC Animal Welfare (Transport within New Zealand) Code of Welfare 2011.
http://www.biosecurity.govt.nz/animal-welfare/codes/transport-within-nz

o AWAC Animal Welfare [Painful Husbandry Procedures) Code of Welfare 2005.
http://www.biosecurity.govt.nz/animal-welfare/codes/painful-husbandry/index.htm

* Meat (Residues) Regulations 1996.
www.legislation.knowledge-basket.co.nz/gpregs/text/1996/199/199_an.html

 Animal Products Act 1999 (and all amendments).
www.legislation.govt.nz/axt/.public/1990/0093/latest/dlm33502.html

* Biosecurity [Animal Identification Systems) Regulations 1999.
www.legislation.govt.nz/regulation/public/1999/0125/latest/dlm?284289.html

* Resource Management Act 1991 (and all amendments).
www.legislation.govt.nz/act/public/1991/0069/latest/dlm230265.html

e AFFCO Livestock Presentation Policy.

o Agricultural Compounds and Veterinary Medicines Act 1997.
www.legislation.govt.nz/act/public/1997/0087/latest/dlm4 14577 html
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Exclusions from the AFFCO Select™ Lamb Programme

Genetically Modified Animals are ineligible for inclusion into the AFFCO Select™ Programme.

The definition of “Genetic Modification” is the use of gene technology to alter the natural DNA structure of an
animal.

NOTE: Currently no Genetically Modified Organisms of animal origin have been certified for use in New Zealand
Agriculture.

AFFCO Select™ Policy Statement

It is a policy of the AFFCO Select™ Programme that the supplying farms shall:
e Comply with all relevant legislation.
e Possess a copy and be aware of all relevant Codes of Practice.
e Ensure the health and welfare of the stock based on The Five Freedoms:
* freedom from thirst, hunger and malnutrition
* freedom from discomfort
* freedom from pain, injury or disease
* freedom from fear and distress
* freedom to display most normal patterns of behaviour
e Ensure the Agricultural Compounds and Veterinary Medicines Act 1997 is complied with.
* Be managed by competent stockmen, personnel and trained staff.
* Ensure the safety and welfare of animals during transport.
e Ensure the environment is protected and cared for.

e Ensure that all relevant stockmen have an understanding and access to a copy of the AFFCO
Select™ Programme.

Compliance / Audits

o Accreditation of the AFFCO Select™ Farm Assurance Programme is to ISO / IEC Guide 65.

e Audits are conducted every 18 months.

Benefits

e Continued market access to premium markets and customers around the world.
e Anassurance of food safety recognised by consumers around the world.

o Lifetime traceability of animal management practices.
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1. Introduction

These ‘Scheme Rules’ provide the rules and processes to be followed by the Audit body and AFFCO New
Zealand Ltd to ensure the requirements of 1ISO Guide 65 are complied with.

Established in 1996 the AFFCO Select Programme was developed to meet customer food safety and quality
standards. The AFFCO Select Programme [ASP) in conjunction with AFFCO’s Livestock Presentation Policy will
provide customers with assurance as to quality, food safety and traceability.

AFFCO will work with suppliers via the "AFFCO Select Representative Committee” (ASRC) to ensure the ASP
continues to meet the expectations of all participants, including suppliers, customers and stakeholders.
The ASRC operates with a clear purpose, with representation from suppliers, customers, AFFCO staff and
stakeholders.

AFFCO will contract a suitably experienced and qualified certification body to independently audit AFFCO
suppliers.

2. Scope

The ASP will provide all customers, suppliers, stakeholders and staff with the assurance that ASP product is fit
for purpose with all food safety and quality requirements met.

3. References

The ASP has been developed with reference to the following standards, legislation and guidelines:

o New Zealand Animal Welfare Advisory Committee (AWAC) Codes of Recommendations and
Minimum Standards for Animal Welfare.

o Animal Welfare Act 1999 (and all amendments).

e Meat Residues Regulations 1996.

e AFFCO Livestock Presentation Policy.

¢ Biosecurity Regulations 1999 (and all amendments).
 Animal Products Act 1999 (and all amendments].

4. Definitions

ASP AFFCO Select Programme.
ASRC AFFCO Select Representative Committee.
Audit An independent and impartial review of the ongoing compliance with the standards

and expectations of the ASP.

Certification Procedure by which an accredited certification body as a result of an audit confirms
that the ASP and its implementation conforms to requirements.

Certification Body A provider of certification services such as AsureQuality - accredited to do so by a
recognised accreditation body such as JAS-ANZ.

Conforming Standards A standard that meets the requirements of ISO / IEC Guide 65, is recognised as
having been accepted and issued by a recognised body and adopted as a benchmark.

Non-Conformity Any non-conformance with the standards outlined in the ASP will be indicated to the
supplier during the audit process. Non-conformances will be determined to be
omissions or absence of records required or deviating from the specific practices
detailed in the ASP.
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5. Programme

e Farms participating in the ASP will be audited by a third party accredited to 1SO Guide 65.
e New applicants are audited on entry to the Scheme.

e Farms that are participating in an alternative Farm QA Programme that is currently accredited
to ISO Guide 65, shall be recognised as having equivalent accreditation to the AFFCO Select
Farm QA Programme.

6. Representative Committee and Purpose

The ASRC will comprise of:
e 1-2 supplier representatives
o AFFCO National Livestock Manager
e AFFCO Sales Manager
e AFFCO Technical Manager
o AsureQuality representative as audit body

The ASRC will convene at least once a year. The Committee may convene more frequently if requested and
agreed by the majority.

The Committee can be convened by correspondence or in person at the discretion of the Chair of the
Committee, visitors may be invited.

A minimum quorum will comprise three of the nominated members plus the Chairman, the quorum to include
at least one supplier representative and one AFFCO representative.

Minutes of meetings will be kept. The Chairman will hold records of minutes and circulation of minutes will be
confined to registered operatives.

The role of the ASRC is to:
* Review any policies or resolutions that may impact on the certification process.
e Review of complaints, disputes or appeals that materially affect impartiality or certification.
* Review of a selection of files relating to the companies assessment activities.
e To undertake a formal, planned review of the ASP requirements at least every two years.

7. Audit Protocol

a)  AsureQuality have been appointment by AFFCO New Zealand as the accredited 3rd party
auditors of the ASP. AsureQuality for this purpose are accredited to 1SO Guide 65.

b) All suppliers joining the ASP for the first time will be audited against the ASP standard (prior to
registration) by AsureQuality.

c) The audit frequency will then revert to an 18 month cycle. The scheduling of the audits will be
managed by AsureQuality.
* st by AsureQuality (18 months).
* 2nd by AFFCO Agents or AsureQuality (with the square root of the number of supplier being
randomly audited by the audit body - 18 months].

d) Suppliers that are farming more than one property are required to have each individual
property audited. All properties must pass that audit for the supplier to be listed as an ASP
supplier. AsureQuality will maintain the individual audits of properties but will only supply a list
of accredited suppliers to AFFCO.

e) All audits must be undertaken within 90 days of the expiry period.
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8. Buyers Calibration

Calibration of AFFCO Buyer Auditors will be managed by AsureQuality. This will comprise of:
e Practical demonstration of an audit by the Audit body to the AFFCO Buyers Auditors.

e Within 30 days each AFFCO Buyer Auditor will be observed conducting an audit by a local
AsureQuality Auditor.

e Once competency is confirmed, AsureQuality will maintain a record of approved AFFCO Buyers
Auditors.

e AUWAFFCO Buyer Auditors will be required to be observed by AsureQuality conducting an audit
annually.

9. Corrective Actions, Suspension and Cancellation of Certification

Minor Defects / Non Compliance

Definition Minor lapses in the programme, which if understood and corrected, would not
impact on eligibility for the AFFCO Select programme, e.g. minor damage to
stockyard fence.

Actions The remedial action to be implemented will be agreed between the supplier and the
auditor at the audit exit meeting.

Critical Defects/ Non Compliance

Definition Impacts in respect of animal health, welfare or traceability such that the animals are
ineligible for purchases as AFFCO Select, e.g. animals with gross emaciation.

Actions If the supplier fails to comply with the programme and/or does not meet the key
requirements of this programme as outlined in this manual, the supplier will,
dependent on the nature of the non compliance either;

a) be disqualified.

b) be suspended for a length of time sufficient to ensure that sustainable corrective
and preventative actions have been implemented.

10. Feedback Process

The purpose and rules of the ASP will be communicated to all suppliers through supplier meeting, livestock
buyers and a general mail out. Feedback on the ASP will be actively sought and a questionnaire soliciting this
will be included in the mail out (refer Appendix Al.

The returned questionnaires will be summarised and reviewed by the ASRC with the ASP amended if required.
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AFFCO SELECT PROGRAMME

APPENDIX A

FEEDBACK QUESTIONNAIRE

AFFCO New Zealand seeks feedback on the ASP and will include comments / feedback in the annual
review of the programme.

Please return your completed questionnaire to:

AFFCO Livestock Admin Manager
Private Bag 3301

Waikato Mail Centre

Hamilton 3240

Fax. 07 829 2845

1. Was the ASP communicated so that you fully understood the purpose and requirements of the
programme”?
Yes / No
Comments:
2. If you are already a member of the ASP, were you comfortable with:
*  Scheduling arrangements made with you prior to the audit? Yes / No
*  Were questions asked in a way that you readily understood? Yes / No
*  Did you feel that the auditor gave due consideration to your responses? Yes / No
*  Was the explanation for any non compliance clearly explained and thus
accepted as a non compliance, by you? Yes / No
*  Should a re-audit have been required, was a plan of action and a date
agreed with you, for the re-audit, prior to the auditor leaving your property? Yes / No



APPENDIX A

AFFCO SELECT PROGRAMME
FEEDBACK QUESTIONNAIRE

Comments:

* [fyou have undertaken a self audit, are there any comments you wish to make in respect
of the structure?

Comments:




NOTES
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