
TOP QUALITY MEAT REMAINS IN 
NEW ZEALAND FOR SUMMER 
While it is well known a large percentage 
of lamb is exported off shore to meet 
Christmas demand in the United Kingdom 
and Europe, it’s a little-known fact that the 
majority of beef cuts right from eye fillets 
to rump steak, stay here for Kiwis to enjoy 
over summer.
“Local demand is certainly higher at this 
time of year when we’ve come out of 
long winter period and people just want 
to put some steak on the barbeque,” says 
AFFCO’s New Zealand Sales Manager, 
Darryl Butson.
“We are a one hundred percent New Zealand-
owned company with over 100 years of 
tradition supplying the best cuts of beef 
to our local retail and foodservice partners. 
I’m really proud that our domestic market 
takes around seventy percent of AFFCO’s 
chilled premium steak cuts every year.
“People around the globe are willing to pay 
a premium for New Zealand grass fed beef. 
When you think about it, we’re incredibly 
privileged to have easy access to such high-
quality meat in our weekly grocery shop.”
With AFFCO’s northern hemisphere 
Christmas lamb programme complete and 
all United Kingdom and European orders 
on the water, the best of the new season 
chilled lamb will also be available through 
selected domestic retailers during the 
summer holidays.

Premium beef cuts from eye fillets to rump steak are 
available at supermakets throughout New Zealand for 
Kiwis to enjoy over summer.

AFFCO Livestock Customer Services
Email: lcs@affco.co.nz
Phone: 07 829 2842
Fax: 07 829 2845
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Welcome to the December edition of Affco Express – a reminder that the AFFCO Express can be 
sourced via www.affco.co.nz, the Affco Livestock App, or from your buyer. If you would like to receive 
your AFFCO Express by post, please forward your details to lcs@affco.co.nz with Affco Express in 
the subject line – please include your AFFCO supplier number and your preferred postal address.

EASTER CHILLED CONTRACT
Our lamb suppliers will be pleased to see 
AFFCO’s latest guaranteed minimum lamb 
contract. It opens in the last week of January 
at $6.60/kg and reduces to $6.40 in mid-
February. This pricing is at record levels and 
is achievable due to AFFCO’s continuous 
innovation at plants, sales initiatives in emerging 
markets and having a global sales strategy. This 
contract is for a limited volume and will be 
offered in the first instance to loyal supporters 
of AFFCO.

HOWARD SYMONS RETIREMENT
Howard Symons is retiring. A fair number of 
you will have met Howard Symons over the last 
27 years he has worked for AFFCO. He’s hard 
to miss and is the “big guy” with a million funny 
stories relating to farmers and farming!
Howard has managed various areas including 
Northland, Waikato, King Country, Wanganui 
and Manawatu and leaves AFFCO well 
positioned going forward with a good team 
of livestock buyers. Over the last few years, 
AFFCO has seen a number of its older 
procurement agents retire and Howard has 
done a fantastic job in finding new young 
blood and turning them into effective livestock 
buyers. In latter times, he has done a huge 
amount of work through the Waikato and 
Taranaki regions. There aren’t many people 
that can say they have worked 27 years for one 
company and this shows Howard’s loyalty to 
AFFCO. His long-suffering wife Ruth will now 

have Howard all to herself in the evenings as 
he won’t be on the phone all night. We wish him 
all the best and expect his handicap to be single 
digits by the end of 2018.

NEW MANAGEMENT
With Howard Symons retiring, the regions 
our managers look after have been adjusted. 
Brett Innes is now managing Northland, 
Waikato and the King Country. Marcus 
Henson takes over the Wairarapa and Taranaki 
and continues to manage the Manawatu and 
Wanganui areas. Gerald Scantlebury continues 
with the Bay of Plenty and lower Waikato. 
Wayne File remains in charge of the East Coast 
and takes on Taihape – Waimarino, and, finally, 
Murray Napier continues to look after the 
South Island. As a supplier these changes will 
have little impact on you, but you may meet the 
new regional manager over the course of the 
season as he gets out and about with his team.

LIVESTOCK APP UPDATE
The new Farmers@AFFCO mobile app is live. 
Thanks to all those who have tested the app 
to date – we’ve had some positive feedback 
on this smart new tool. The new app will enable 
you to access and analyse live information, 
make faster, smarter decisions and keep in 
touch on the go. It is available free of charge 
from the App Store or Google Play. Please get 
in touch with your livestock buyer if you’d like 
support accessing the new app.

HAPPY HOLIDAYS
A massive thanks to you our suppliers for the 
support you have provided AFFCO through 
the last season. We look forward to an ongoing 
relationship. AFFCO is well positioned as a 
100% NZ owned business and continues to 
invest heavily in plants, people and innovation.
As livestock manager I would also like to take 
the opportunity to thank the livestock team for 
their dedication. Rain, hail or shine they do a 
great job out in the field.
Merry Christmas everyone and be safe out 
there! See you in the New Year.

Tom Young 
National Livestock Manager



NZD vs This
month

Last 
month Last year

USD 0.688 0.692 0.710

EUR 0.583 0.593 0.665

AUD 0.909 0.900 0.956

GBP 0.514 0.530 0.564

As at  07/12/2017

MARKET 
UPDATE

LAY OF THE LAND

Market returns for NZ lamb remain 
historically high, for both chilled and 
frozen product.  The average export 
return for October on a per kilo basis 
lifted 20% on the same month last year, 
and 12% on the five-year average for 
October.   
Average returns lifted across the board in 
our key markets.  In China, where 32% of 
October lamb exports were shipped, the 
average price lifted 16% on last month 
and close to 40% on last year.  Prices in 
the UK also firmed in October.  Average 
export values lifted 10% on last month 
and 27% on October last year.   Demand 
from the US market continues to be firm.  
Average export prices are up 14% on this 
time last year.  
Average export returns will ease as NZ’s 
production peaks in early 2018. However, 

industry estimates suggest that we may 
see another year of low lamb production 
in 2018.  
Beef and Lamb NZ have estimated 
that despite an increase in lambs on 
the ground in the spring of 2017, lower 
carcase weights will result in a decline in 
export production for 2017/18.  
Another year of low NZ lamb supply 
suggests that global markets are going 
to be kept in a short inventory position, 
which should again prove beneficial to 
export returns.   
One factor that may separate the coming 
season from the last in regards to global 
lamb supplies however, will be competing 
export production from Australia, and 
also domestic production trends in 
markets such as China and UK.   
Another year of low NZ lamb supply will 
also prove challenging for NZ exporters 
as they manage customer requirements.  
Both long standing supply relationships 
and the growth of new markets can be 
compromised when there is not enough 
product to go around. 

The NZD has been hit hard following 
September’s election.  The NZD/USD has 
fallen 6% since the election and NZD/EUR 
is down over 13% for the year to date.  
Many economists believe the extent of 
the decline as a result of political change 
is overdone, and the currency is likely to 
rebound from here.  
Commodity prices are strong, and the 

terms of trade index is at 40 year highs.  
Our trade weighted currency index is 
highly correlated with our terms of trade.  
This implies that further downside in 
currency is not likely. 
The RBNZ has also recently signaled 
a more flexible approach to inflation, 
placing more weight on output, 
employment and financial stability.

SOIL MOISTURE ANOMALY (MM)
9AM ON 07/12/2017

Global markets remain hungry for our lamb as low supply con-
tinues to prevent stocks from building. Average export returns 
surged in October as a result.  Industry estimates are suggesting 
that this coming season’s export production will be lower than 
2016/17, implying another year of tight NZ supply. While export 
prices are likely to again benefit from low production, supply 
trends in competing markets will be a determining factor in market 
price direction. 

CURRENCY

MONTH-TO-DATE TEMPERATURE 
ANOMALY (OC) ON 07/12/2017

Rachel Agnew 
AgriHQ Analyst
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WHAT TO EXPECT

• NZ lamb production has lifted in recent 
weeks, however it will take some time 
before global inventory levels become 
comfortably stocked, resulting in 
continuing strong trading conditions. 

• There was a lot less product shipped to 
the UK this Christmas chilled season, 
with the total share of monthly exports 
down at 18%, compared with 22-24% in 
recent years.  

• The beginning of the Easter chilled 
production period in early January will 
keep frozen markets tight in the short 
term, supporting prices.

• Chinese prices may ease slightly late in 
December post the production period 
for their New Year celebrations, however 
demand is still expected to be solid.

• Average export returns typically trend 
down from March, as global inventories 
build and chilled volumes decline.

Lamb production has lifted in both 
islands and will continue to build 
through December.  Weather will 
be a factor in how solid slaughter 
rates are late December and early 
2018, with many regions already 
showing signs of dry conditions.   
Farmgate prices will trend 
downwards through December, 
however, will remain in the $6.50-
$7.00/kg range.  Easter chilled 
production in January and early 
February should support prices 
in this period also.   A sharper 
downturn in farmgate prices will 
be expected from late February.  
Demand for mutton remains solid 
and farmgate returns historically 
high, however prices are easing as 
lambs take priority for killing space 
at the processors.

A lift in cattle slaughter rates from 
late November has filled processing 
plants and resulted in a subsequent 
decline in cattle operating prices 
(schedule plus premium).  Prices 
held up higher than typical through 
November, due to the slow start to 
the processing season.  Processors 
will be looking to recoup some 
of the margin lost through high 
procurement rates last month now 
that slaughter rates have lifted.  
Dry conditions in many parts of 
the country are also forcing more 
cattle to slaughter and killing 
space is expected to be very tight 
through December.  High slaughter 
rates combined with an easing in 
US imported prices will result in a 
steady decline in farmgate prices 
from December into early 2018. 

OUR
INSIGHT
YOUR
EDGE.
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BULL - SEPT
($/KG)

5.10

STEER - SEPT 
($/KG)

5.45

M COW - SEPT 
($/KG)

4.30

LAMB - SEPT
($/KG CW 17KG)

5.50

NZD:USD 
 

0.74

Prime beef prices closing in 
on peak

NZD to provide little support

Lamb export values 
improving for now

US lamb demand strong

Key Points

Mel Croad

Declining cattle availability and quiet market conditions saw 
South Island beef prices stablise through August at levels higher 
than average July prices. 

However by early September,  manufacturing beef prices 
started to feel some pressure in response to weaker US market 
conditions and a stronger NZD. Prime prices have withstood 
any downside, buoyed by stronger local trade demand 
which generally has limited exposure if any to exchange rate 
movements. Procurement rates continue to signal the  pressure 
exporters are under despite reduced capacity and limited trading. 

On the lamb front, slaughter rates retreated to winter low 
levels freeing up space for bobby calves. As lamb supply contracts 
came on stream the spot market held. Lamb prices are also 
battling  the higher exchange rate which is  offsetting much of 
the upside of firmer asking prices in key markets. While there’s 
some expectation lamb prices will shift higher in the coming 
weeks, the recent lift in slaughter rates may  prevent prices from 

getting carried away.
Unfortunately for beef there are limited positives and plenty 

weighing heavily on this market in the months ahead.  As such, 
pricing expectations for beef have retreated in line with the 

change to market conditions.  This will also have implications 
for the store cattle job, which has been red hot this year. Store 
prices are likely to start coming under pressure as farmers start 
offloading killable cattle at less than earlier expectations. 

Spring pricing downside inevitable 
 VIEWPOINT

         For beef there are limited positives 
and plenty weighing heavily on this 
market in the months ahead. 

SOUTH ISLAND
SEPTEMBER 2016

LIVESTOCK 
OUTLOOK

 
 

 

            FEILDING STORE CATTLE & BULLS         8/04/16 

 
 
 
 
 
 
 
 
 
 

The better and heavier cattle, particularly steers slightly eased this week, while lighter steers were firm. There was a large number of 
R3 and R2 steers offered which was perhaps one reason why.  R3 Angus steers 538-585kg sold for $2.88-$2.94/kg and Angus & 
Ang/Hx 498-571kg $2.81-$2.90/kg. Angus R2 steers 438-489kg managed $3.04-$3.11/kg and lighter Angus 284-315kg, $3.26

(cont) -$3.29/kg. There was not enough bulls again to satisfy demand and straight Friesians were few. Friesian bulls 437-507kg sold 
for $2.72-$2.83/kg and lighter Friesians 362-370kg, $3.07-$3.09/kg. R2 heifers sold well, with traditional and Beef/Frx 325-375kg 
indicators lifting to $2.96/kg and $2.94/kg respectively. A reasonable number of RWB and VIC cows sold to solid demand. 
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Tally  Cond  Weight $/hd $/kg
 R3yr Steer
Ang & A/H x 19 M/G 498 - 571 1400 - 1655 $2.81 - 2.90
Ang & A/H x 20 M 437 1350 $3.09
Ang/H x 15 M/G 555 1625 $2.93
Here x 12 M/G 522 1385 $2.65
S.Horn x 12 M/G 525 1405 $2.68
S.Horn x 38 M/G 456 - 510 1320 - 1470 $2.88 - 2.89
Ang 95 M/G 538 - 585 1570 - 1695 $2.88 - 2.94
Ang 8 M 452 1280 $2.83
Ang 8 M 412 1260 $3.06
Here 24 M/G 529 - 542 1520 - 1520 $2.80 - 2.87
Here 7 M 407 1150 $2.83
Jer x 9 M/G 508 1290 $2.54
Ang/Fr x 10 M 493 1290 $2.62
Ang/Fr x 9 M 384 1105 $2.88
Here/Fr x 7 M/G 538 1435 $2.67
Here/Fr x 12 M/G 474 1335 $2.82
Fr & Fr x 8 M 566 1430 $2.53
Fr 25 M 493 - 521 1280 - 1305 $2.50 - 2.60
Char x 9 M/G 489 1365 $2.79
Sim x 21 M/G 585 1635 $2.79
 R2yr Steer
Ang & A/H x 53 M/G 415 - 438 1290 - 1340 $3.06 - 3.11
Ang & A/H x 22 M 403 1200 $2.98
Ang & A/H x 20 M 333 1065 $3.20
Ang & A/H x 8 M 314 950 $3.03
Ang x 5 M/G 452 1295 $2.87
Ang/H x 22 M/G 368 1195 $3.25
Ang/H x 7 M 360 1122 $3.12
Ang/H x 11 M 260 690 $2.65
Here x 6 M 363 1040 $2.87
Ang 48 M/G 438 - 489 1340 - 1485 $3.04 - 3.11
Ang 20 M/G 403 1325 $3.29
Ang 26 M/G 391 - 401 1250 - 1260 $3.14 - 3.20

 
 

Tally  Cond  Weight $/hd $/kg
 R2yr Steer Continued

 

Ang 5 M 364 1100 $3.02
Ang 58 M 284 - 315 925 - 1035 $3.26 - 3.29
Ang 10 M 272 830 $3.05
Ang/Fr x 6 M/G 550 1470 $2.67
Ang/Fr x 18 M 395 - 512 1105 - 1430 $2.79 - 2.80
Here/Fr x 33 M/G 441 - 497 1260 - 1400 $2.78 - 2.86
Here/Fr x 16 M 528 1425 $2.70
Here/Fr x 19 M 366 - 372 1115 - 1125 $3.02 - 3.05
Here/Fr x 11 M 354 1122 $3.17
Here/Fr x 4 M 335 1020 $3.04
Sim/Fr x 9 M/G 454 1270 $2.80
Fr x 6 M 350 840 $2.40
Fr 11 M 376 945 $2.51
S.Dev x 9 M/G 464 1325 $2.86
S.Dev x 4 M/G 380 1130 $2.97
Sim x 8 M/G 512 1405 $2.74
Sim x 6 M/G 430 1280 $2.98
 Wnr Steer
Ang & A/H x 19 M/G 216 - 249 755 - 880 $3.50 - 3.53
Here 7 M 180 555 $3.08
Ang/Fr x 10 M/G 225 690 $3.07
 Aut Wnr Steer
Here/Fr x 8 M/G 246 765 $3.11
 R2yr Bull
Ang & A/H x 5 M/G 432 1210 $2.80
Ang & A/H x 24 M 277 790 $2.85
Ang x 4 M 462 1180 $2.55
Ang 6 M/G 370 1060 $2.86
Fr 30 M/G 362 - 370 1120 - 1135 $3.07 - 3.09
Fr 17 M 437 - 507 1225 - 1435 $2.72 - 2.83
Fr 13 M 418 1230 $2.94
Fr 16 M 386 1180 $3.06

Dev 12 M/G 350 1070 $3.06
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Traditional Traditional Traditional Traditional Traditional Beef/Fr X

 R3yr Steer  R2yr Steer  R2yr Steer  R2yr Steer  R2yr Heifer  R2yr Heifer
525 - 575kg 375 - 425kg 325 - 375kg 270 - 325kg 325 - 375kg 325 - 375kg

$2.91 $3.14 $3.22 $3.27 $2.96 $2.94
N/A STEADY N/A N/A LIFT LIFT

KE
Y 

  
IN

DI
C

A
TO

RS

 

ph +64 6 323 1512 fax +64 9 925 1184 email info@nzxagrihq.co.nz web www.nzxagri.com/agrihq

LIVESTOCK 
INSIGHT

SOUTH ISLAND
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Key Points

BEEF
($/KG CW 300KG STEER)

5.50

M COW
($/KG CW)

4.20

LAMB 
($/KG)

5.45

STRONG WOOL
($/KG)

5.00

NZD:USD 
 

0.731
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Cow prices under pressure

Activity on the rise in the store 
cattle market

Early season kill unlikely to be as 
high as last season

Lamb prices to fall as production 
lifts

 VIEWPOINT

It appears that recently there is no 
shortage of negative commentary on 
the lamb industry.   The signals coming 
from the global markets, processors and 
currency markets have done little to boost 
confidence in an industry already suffering 
from low morale.  

There is much frustration from sheep 
farmers as to why lamb returns are now 
constantly struggling to be profitable.  

Tight lamb supplies from both NZ and 
Australia this year were expected to boost 
industry profitability; and without Brexit, 
we may have seen improved returns.  
However while global prices have lifted 
from last season's lows, they have failed 
to fire to the level many were expecting.

The big question is why, and to answer 
this we need to look at consumer demand.

Solid domestic production levels 
in some of our key markets has been a 
contributing factor in dampening demand 
for NZ lamb.  Global economic uncertainty 

is another factor.  Many consumers are 
facing decreasing disposable incomes, 
which typically results in a reduction in 
spend on niche items, in which category 
lamb falls into.  The impact has been felt 
across the socio-economic spectrum; even 
the wealthier consumer has become more 
cautious.  This has had a  notable impact in 
the value of skins, which also contributes 
to the overall value of a lamb.  

An abundance of cheaper pork and 
poultry in the global protein market is 
another major driver of low demand for 
our lamb.    With the cost of production 
for NZ lamb so much higher relative to the 
cost of producing pork and chicken, it is 
difficult to gain any competitive advantage 
via price.

NZ exporters are seeking to overcome 
this challenging trading environment.  A 
point of differentiation other than price is 
needed to re-engage consumers with NZ 
lamb.  There  has been recent discussion 

in the primary sector regarding the need 
to create a "NZ Story".  This "story" would 
encompass our successes in industry 
productivity and seek to connect the 
consumer with the product.  Consumer 
awareness is very firmly focused on food 
quality and safety.  NZ farmers have a 
good story to tell around production 
processes and farm assurance practices.  
The additional hours farmers are  now 
required to spend on compliance may 
be what is necessary to create a point of 
difference for our product.  

Will this be enough to turn the tide 
of profitability for the sector?  Only time 
will tell.  There are success stories  by 
companies that have started down this 
path. We know our lamb is a desirable 
product, a change in marketing focus to 
remind the world of this fact may just make 
the difference.

Rachel Agnew

Seeking to re-engage consumers with NZ lamb

 WEATHER & CURRENCY

Currency Change TW LW LM LY

NZD:USD -1.2% 0.731 0.740 0.726 0.631

NZD:GBP -0.5% 0.553 0.555 0.552 0.408

NZD:EURO -0.9% 0.651 0.656 0.640 0.559

NZD:AUD +0.6% 0.974 0.968 0.949 0.892

Weather Rainfall (MM) Soil Temp

TW LW vs average TW LW Trend

Marlborough 6 18 V.Low 7.6 8.2 Down

Nelson 0 50 V.Low 6.8 7.1 Down

Buller/Westld 5 103 Low 6.9 7.9 Down

N. Canterbury 12 25 V.Low 5.9 6.9 Down

S. Canterbury 6 16 V.Low 5.6 6.1 Down

N. Otago 0 11 V.Low 6.2 6.7 Down

S. Otago 0 23 Low 8.1 7.9 Up

Clutha 2 10 V.Low 6.3 6.2 -

Southland 7 35 Low 5.9 6.2 Down

Reece Brick

Go to 
agrihq.co.nz/farmer

to find out more
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any of their group companies provide guarantees or accept liability in relation to the completeness, accuracy or timeliness of this report and its contents, or any reliance upon this report.
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• NZ bull slaughter rates lifted sharply from 
late November, causing an increase in NZ 
offers to the market, and a subse-quent 
decline in US imported beef prices. 

• Australian export volumes to the US were 
at an 8 month low in November, with 
Asia taking a growing proportion of their 
export production.  Combined with low 
NZ production, this provides support 
for the imported price rally mid-late 
November. 

• Demand for beef from China to meet 
Chinese New Year demand was strong, 
as were prices.  Post New Year, there are 
indications that prices may ease, with 
some bids already 5-10% lower. 

• South American beef continues to pour 
onto the global market, with export 
volumes from Brazil, Paraguay, Uruguay 
and Argentina reaching a decade record 
level of 180,000 for each of the months of 
August, September and October. 
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our pioneering 
spirit tells us
nothing’s out

of reach


